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Agenda for Today

* Subrecipient Duties

* Federal Procurement Requirements:

o Required Contract Provisions
o Required Documentation

* Procurement Submission Process

* Subrecipient Reimbursement:
o Documentation Requirements

e Reimbursement Submission Process

* Questions




Subrecipient Duties




Subrecipient Key Responsibilities

* Who is a subrecipient?

* Anon-Federal entity that receives a subaward from a pass-through entity to
carry out part of a Federal program; but does not include an individual that is a
beneficiary of such program.

* Asubrecipient may also be arecipient of other Federal awards directly from a
Federal awarding agency 2 CFR 200.93.

* Important Reminder: subrecipients under AR RHTP are NOT allowed to further
subgrant their funds to others—creating a sub-sub agreement.
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Subrecipient Guidance

* BDO GSis here to help you along the way!

* [f you have a question about procurement processes/requirements,
documentation needs, etc., please reach out to us at the beginning, so we
can work alongside you

* |tis better to ask and seek guidance BEFORE you enter into a
procurement so that we can help you avoid any missteps that may result
in incurring ineligible costs

* Submit questions to: info@arkansasrhtp.com

' ARKANSAS
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Federal Procurement Rules
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Procurement by Non-Federal Entities

2 CFR 200.317 Non-federal Entities that are
not State, Local, or Indian Tribes must
comply with the procurement standards in 2
CFR200.318 through 200.327.

Common examples:

* Professional services

 Goods/Equipment purchases

* Construction and
Architectural/Engineering (A/E) services




Federal Procurement Rules:
What rules apply to you?

* All subrecipients in AR RHTP MUST follow federal procurement standards.

* |If you are an entity that is also subject to Arkansas State Procurement Law, then
you are to follow the more stringent of the two standards.

* This would apply to entities such as state hospitals
* All non-federal/non-profit entities are subject to federal procurement only

* |fyou have question about which standard you are subject to, please reach out
to BDO GS
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Applicable Federal Regulations:

1 Code of Federal Regulations (CFR)

2 2 CFR200.317 —200.327

3 Uniform administrative requirements

4 Cost Principles
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Required Policies and Procedures

« 2 CFR 200.318 requires non-Federal entities to have documented
procurement procedures which conform to the procurement standards
identified in 2 CFR 200.317 -2 CFR 200.327.

e Ata minimum:

* Policies need to address all requirements of 2 CFR 200.317 -2 CFR
200.327.

' ARKANSAS



Federal Procurement Thresholds

* Procurement methods are determined by the value of the purchase.

e Thresholds include:

* micro-purchases
* Simplified Acquisitions (formerly small purchases)

* Purchases above the simplified acquisition threshold (SAT)

Entity

Private Nonprofit

Micro-Purchase

Less than $15,000

Simplified Acquisition
(small purchase)

$15,000-$350,000

Purchases in Excess
of the Simplified
Acquisition Threshold

Above $350,000 (i.e.
$350,000.01)




Micro-Purchases
2 CFR 200.320(a)(1)

* Applies to purchases up to $15,000.00 for
private nonprofit entities

* No quotes needed
* Prices must still be reasonable

e Distribute purchases equitably when
possible

* May not split purchases purposefully
to remain under threshold

Entity

Private Nonprofit

Micro-Purchase

Purchases up to
$15,000.00




Simplified Acquisitions
2 CFR 200.320(a)(2)

* Applies to purchases over $15,000 (i.e.
$15,000.01) to the SAT Entity Simplified

* May not split a larger purchase merely to Acquisition
bring the cost under SAT

Private Nonprofit Over $15,000 to the
SAT of $350,000.00




Sealed Bids
2 CFR 200.320(b)(2)

Required to publicly solicit Bids

Contract awarded to lowest responsible
bidder when possible

Need two or more responsible bidders

Justification needed if
lowest bidder not selected

Justification needed if one bid received

Entity

Private Nonprofit

Purchases in Excess
of the Simplified
Acquisition
Threshold

$350,000.01 and
above




Competitive Proposals
2 CFR 200.320(b)(2)

e Typical for professional services

* Proposals evaluated and awarded to most
qualified entity

e Evaluation process and criteria must be
clear in the Request for Proposals (RFP)

* Price must be an evaluation factor

Entity

Private Nonprofit

Purchases in Excess
of the Simplified
Acquisition
Threshold

$350,000.01 and
above




Noncompetitive Procurements

2 CFR 200.320(c)

 Least-desirable method of procurement

 MUST seek Agency Approval, through BDO GS, Prior to Using Sole
Source or Emergency

. . Authorization Inadequate
Micro Sole-source Public [ By e o
IS purchases Zﬂ%ﬁ;:x:; awarding after public

agency solicitation




Emergency & Exigency

3

Once the documented exigency
or emergency period ends,
subrecipients must transition to
a procurement process that
includes full and open competition

Costs must still All efforts must be
be reasonable. fully documented.




Sole Source

[ 3

Must document with
memorandum outlining why this
procurement could only be
performed by a sole source

Costs must still All efforts must be
be reasonable. fully documented.




MBE/WBE Outreach Required

* Federal law (for all types of purchases above the micro-purchase threshold)
requires governing authorities to take affirmative steps regarding minority and
women’s business enterprises (MBE/WBEs) as outlined in 2 CFR
200.321(b).

* Recipients should document efforts to solicit certified minority- and women-
owned businesses whenever feasible, including use of the Arkansas DMWBE
Directory and other vendor outreach methods.

* Procurement files must contain sufficient documentation to demonstrate
compliance with federal MBE/WBE outreach requirements.
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Minority/Women Owned Businesses

2 CFR200.321(b)(1) - (6)

* Minority/Women Owned Businesses Defined:
* Certified Women-Owned Business

» Certified Minority-Owned Business

* Qualified Small Businesses

* Veteran-Owned Businesses

e Labor Surplus Area Firms
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Required Affirmative Steps

2 CFR 200.321(b)(1) - (6)

Placement on solicitation lists

Assurance that these firms are solicited when deemed eligible
Dividing requirements when feasible
Establishing delivery schedules conducive to participation

Using SBA/AR-DMWBE

O O A W DN

Requiring prime contractor to take same steps when subcontracting

' ARKANSAS



Required Federal
Contract Provisions




Required Federal Contract Provisions

 All contracts must include “applicable provisions” in Appendix Il to 2 CFR Part
200.

* This applies to all executed contracts where any amount of federal
funding will be used to pay for the services/goods contracted for.

* |If you do not have an executed contract but rather are using a PO then you
should execute an amendment that includes the required contract provisions
and attach that to the PO to ensure the required clauses are included.
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Required Federal Contract Provisions
Appendix Il 2 CFR 200

Administrative, contractual, or legal remedies for contractor violations or breaches (2 CFR
Appx. ll, Part 200(A))

e Contracts over $350K

Termination for convenience clause (2 CFR 200 Appx. |, Part 200(B))
* Contracts over $10K

Equal Employment Opportunity Clause (2 CFR 200, Part 200(C))
* Required for all construction contracts

Copeland Anti-Kickback Act
e Construction contracts over $2K

Davis Bacon (2 CFR 200, Part 200(D))
» Construction contracts in excess of $2K




Required Federal Contract Provisions
Appendix Il 2 CFR 200

Contract Work Hours and Safety Standards Act (2 CFR 200 Appx. Il, Part 200(E))
* Contracts over $100K

Clean Air Act and Federal Water Pollution Control Act (2 CFR 200 Appx. Il, Part 200(G))
* Contracts over $150K

Domestic Preferences (2 CFR 200.322)
« Construction contracts that involve the purchase of iron, steel, or construction materials over $15K

Debarment and Suspension-clause or certification is sufficient (2 CFR 200 Appx. Il, Part 200(H))
* Required for all contracts

Byrd Anti-Lobbying Amendment-certification required (2 CFR 200 Appx. Il, Part 200(l))
* Contracts over $100K
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Required Contract Provisions:
Helpful Resource

 FEMA Guidance for Contract Provisions:

* https://www.fema.gov/sites/default/files/documents/fema_contract-
provisions-guide_fy24.pdf
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Common Procurement
Missteps




Time-and-Material Contracts

2 CFR 200.318(j)

/4
f‘_ ® No other contract type iIs suitable

Contract contains not-to-exceed ceiling

Ceiling must not be so high as to
render it meaningless




Cost Plus Percentage of Cost Contracts

2 CFR 200.324(c)

O )

The use of cost-plus Addition of ceiling
percentage of cost and price does not make
cost plus a percentage these contracts

of construction cost acceptable

methods of contracting
are prohibited.




Affirmative Outreach

* Federal law (for all types of purchases above the micro-purchase
threshold) requires affirmative steps to include minority and
women’s business enterprises (MBE/WBESs) as outlined in 2 CFR
200.321(b) in procurement opportunities.




Policies and Contract Provisions

« 2 CFR 200.318(a) requires non-Federal entities to have documented
procurement procedures which conform the procurement standards
identified in 2 CFR 200.317 -2 CFR 200.327.

e Ata minimum:

* Policies need to address all requirements of 2 CFR 200.317 -2 CFR
200.327.

* All contracts mustinclude “applicable provisions” in Appendix Il to 2 CFR
Part 200.

' ARKANSAS



Required Procurement
Documentation




Submitting Required Procurement
Documentation

All subrecipients MUST submit required procurement documentation in the AR
RHTP Procurement Portal only (not by email).

All procurement documentation MUST be submitted within 10 calendar
days of execution of a contract.

Complete documentation must be submitted timely in order for
reimbursements to be processed.
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Procurement Documentation:
Micro Purchases (Less than $15K)

e Micro Purchases-$15,000 or Less for Private Nonprofits:
* Competitive solicitation is not required

* Must have documentation showing that the entity determined that
prices for procured goods or services are reasonable based on
research, experience, purchase history, or other information.
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Procurement Documentation:
Small Purchases

 Small Purchases-$15,000.01 to $350,000 for Private Nonprofits:

* Public notice (hewspaper advertisement/online advertisement) is
recommended.

* Quotes (minimum of 3 quotes are recommended).

* MBE/WBE outreach

* All quotes received

* Executed contract or purchase order with the applicable 2 CER 200
Appendix |l provisions

' ARKANSAS
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Procurement Documentation:
Purchases over Simplified Acquisition Threshold

* Purchases of $350,000.01 or more for Private Nonprofits:

* Public advertisement

« MBE/WBE outreach

All bids/proposals received

Bid tab/scoring sheets

Bid Bond (where required)

Performance and Payment Bonds (where required)

Executed contract with the applicable 2 CFR 200 Appendix ||
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Procurement Submission
Process




Procurements & Review Process
Where Procurement Fits in the Grant Structure

Your organization is a subrecipient of federal funds. This graphic shows how federal funds flow @ Cont aCtl.‘laI Direct Costs
o . i i Goods and services procured through
and highlights where procurement applies within your organization. contracts or purchase orders (POs).
Indirect Costs e Contractual direct costs are the goods and services
p_— é Allocated costs (e.g. your organization procures to carry out the program.
facilities, IT, utilities) e They are often secured through contractual agreements
and purchase orders (POs).
] SR o Federal guidelines categorize procurements by value
Liall Sub-Subawards and require specific procurement methods.
= Grants to other entities

(e.g., partners, nonprofits)

Procurement Methods (by value)

J 0T [E3

. + Subrecipient Internal Informal Methods
Federal Agency — State Recipient —— I_ 5 -l Hospital L O Adiinistiative Codts e Micro-Purchase (typically < $15,000%*)
CMS State Department Q Organization payroll ¢ Simplified Acquisition (typically < $350,000%)
(HHS) of Health and operating expenses
Formal Methods
e Formal Sealed Bids (typically > $350,000%)
ntractual
o + - g::ect Costs e Formal Proposals (typically > $350,000*)
! —> —
e Goods and services procured e
through contracts or POs Noncompetitive Procurement

¢ Allowed only under specific circumstances
(e.g., single source, public exigency/emergency,
agency approval, inadequate competition).

* State and local procurement laws may impact these thresholds
depending on how those laws impact your specific organization.



Procurement Review Process

Request a Receive Email Submit Checkli::;t Recaive'Einal
Procurement Review Confirmation and Documentation Approval

Fod 4 L

vV
> > &A1)
1. Submit checklist
and docs
(web form).
A
Submit the Procurement Receive your Procurement ID E Receive notification

Review Request Form and an Excel Checklist that your procurement
(web form). (email). 2. Reviewer checks has been reviewed

_and retu!'ns via email and approved.
(with questions, if needed).




Procurement Review Process
Step 1: Request a Review

Request a
Procurement Review

s
R-
Submit the Procurement

Review Request Form
(web form).

©

Receive Email Submit Checklist
Confirmation and Documentation

vv 1

v v
=% O
T 1. Submit checklist
x E and docs
b (web form).

vy
Receive your Procurement ID @
and an Excel Checklist
2. Reviewer checks

and returns via email
(with questions, if needed).

(email).

Receive Final
Approval

N

=%

Receive notification
that your procurement
has been reviewed
and approved.




Procurement Review Process

Step 1: Section 1 — Subrecipient Information

Organization & Contact

Subrecipient Organization Name *
Enter your organization's legal name exactly as it appears in your subaward agreement

Submitter's Name *

Request a
Procurement
Review

Submitter Phone *
Enter a phone number where the submitter can be reached regarding this procurement

v oo+

Program & Funding

State Program *
Select the state program providing the funds that will be used for this procurement

Submit the Procurement Subavard denier *
Review Request Form Case 0,0
(web form).

Subaward Amount *
Enter the total amount of funds awarded to your organization under your subaward,

#

Award Funds Allocated to Contract/PO *
Enter the amount of award funds that will be used towards this contract or purchase order.




Procurement Review Process

Step 1: Section 2 — Procurement Information

Procurement Status & Requirements Acknowledgment

Procurement Status *
Select the option that best describes the current status of this procurement.

Request a ‘ Procurement Not Yet Started
Procu rement ( Procurement in Progress — Vendor Not Selected

°
Re‘"ew ) Vendor Selected - Contract/PO Not Executed

Contract/PO Executed

Procurement Requirements Acknowledgment *

States and Indian Tribes generally follow the same procurement policies and procedures used for
purchases with non-Federal funds, subject to the specific Federal requirements identified in 2 CFR § 200.317.

bit.the R All other subrecipients must follow the Federal procurement standards in 2 CFR §§ 200.318—200.327,
Submit the Procurement while also complying with applicable State and local procurement requirementts. When requirements
Review Request Form differ, the procurement must satisfy both. For example, if an applicable State or local procurement
threshold is lower than the Federal threshold, the lower threshold applies. If no State or local procurement
(web form)
* requirements apply, such as may be the case for a private nonprofit, the Federal procurement standards govern.

. | acknowledge that each subrecipient is responsible for understanding which Federal,
State, and local procurement requirements apply to its organization and for conducting
this procurement accordingly.




Procurement Review Process

Step 1: Section 2 — Procurement Information

Procurement Method

Procurement Method *

Select the procurement method or purchasing arrangement used or anticipated for this
R t procurement. Applicable federal procurement thresholds are based on the total contract/PO
eques a amount and may be subject to additional state, local, tribal, or organizational restrictions.

Procu rement NOTE: If using an existing cooperative or GPO contract, begin requesting the underlying
Review procurement documentation for the GPO contract as early as possible. These types of
agreements may require additional time to provide solicitation, competition, evaluation, award,
and contract documentation. The procurement review cannot be completed without sufficient

documentation of the procurement used to establish the underlying contracts. There is no
documentation exception solely because a GPO or cooperative purchasing arrangement was
used.

Micro-Purchase ($0.00-15,000.00 only)

Simplified Acquisition / Multiple Quotes ($350,000.00 or less)

) Formal Sealed Bid (required >$350,000.00)
Submit the Procurement

Review Request Form Formal Proposal (required >$350,000.00)

(web form). Existing Cooperative or Group Purchasing Organization (GPO) Contract

Noncompetitive Procurement (Requires specific circumstances detailed
in next question.)




Procurement Review Process

Step 1: Section 3 — Contract Type
Contract Type & Cost-Plus Attestation

Section 3: Contract Type

This section collects information about how the contractor will be
compensated and confirms that prohibited cost-plus-percentage-of-

RequeSt a cost contracting will not be used.
PI‘OCU rement Cost Plus Attestation *

A cost-plus-percentage-of-cost arrangement reimburses a contractor's costs and

°
ReVIew calculates the contractor's fee or profit as a percentage of those costs. Because the

contractor's compensation automatically increases as costs increase, this contracting
method is prohibited under 2 CFR § 200.324(d).

NOTE: A percentage may be used as part of establishing or negotiating a fixed dollar amount,
@9 o provided the resulting fee or price does not automatically increase as actual costs increase.

Select “Yes" to attest that you have read and understand this requirement and that the
proposed contract does not use a cost-plus-percentage-of-cost arrangement.

Yes

Contract/PO Type *
Select the contract type that best describes how the contractor will be compensated.
Submit the Procurement Fixed Price — (including fixed-price purchase orders and unit-price

Review Req uest Form p arrangements) Contractor is paid an established price for specified
goods, services, units, or deliverables.
(web form).

Cost Reimbursement — Contractor is reimbursed for allowable costs
incurred under the contract, with any additional fee established
separately and not calculated as a percentage of actual costs.

Time and Materials — Contractor is paid based on actual labor hours at
fixed hourly rates plus the actual cost of materials. Time-and-materials
contracts must include a ceiling price that the contractor exceeds at its
own risk.




Procurement Review Process

Step 1: Final Details and Submission

Review Your Information and Submit

Complete any final details, confirm your answers, and submit your Procurement Review Request Form.
This will send your request to the review team for assessment and let you know what documentation is needed.

Requesta Before You Submit
Procu rement Additional Procurement Information

° Complete all required fields.
Review o

Look for fields marked with an asterisk (¥). Provide any additional information that may help the review team

understand the procurement, purchasing arrangement, or proposed
contract.
Provide any additional procurement information. bl . | . S
Include details that may help the review team ‘
understand the procurement, purchasing arrangement,
or proposed contract.

Confirm your responses and supporting information.

Click Submit.

Your request will be sent to the review team.

0 Review for accuracy.

Submit the Procurement
Review Request Form
(web form).

*d Submit




Procurement Review Process
Step 2: Receiving Procurement ID

n Receive Email :

Submit Checklist

Request a s .
Procurement Review Conflrmatlon and Documentation

v v
v v
= > 7
‘ 1. Submit checklist
and docs
(web form).
W0y

Submit the Procurement @
Receive your Procurement ID

and an Excel Checklist 2. Reviewer checks
and returns via email

(email). (with questions, if needed).

Review Request Form
(web form).

Receive Final
Approval

Receive notification
that your procurement
has been reviewed
and approved.




Procurement Review Process

Step 2: Receive Email Confirmation

You'll Receive an Email with Your Checklist

Within 2 business days of submitting your Procurement Review Request Form, you will receive an email
with your unique Procurement ID and a customized Excel checklist.

Receive Email
Confirmation

Receive your
Procurement ID and
an Excel Checklist
(email).

L @
& € Reply & ReplyAll —> Forward

Procurement Checklist - MS-P0008

Reviewer@bdogov.com Wed 9/23/2026 4:53 PM
To John.Smith@testentity.com

&” Procurement_Checklist_MS-P0008.xlIsx
— 120KB

Dear John Smith,

Thank you for submitting-a procurement review request. Your Procurement ID is:
MS-P0008. " Please reference this ID in all correspondence related to this procurement.

Your procurement checklist is included as an attachment to this message.

Review the pre-filled portions for accuracy. If any corrections are needed, they may be
submitted using the form link located at the bottom of the checklist. Complete the

checklist to the fullest extent possible. You may submit it to our review team for a preliminary
review at any time using the submission link included within the checklist.

If you have any questions regarding this procurement, please feel free to reply to this email.
For submitting updated checklists, supporting documentation, or items requiring formal
review, use the submission form link provided in the checklist.

Sincerely,

BDO Government Services
Grant Management Team
Reviewer@bdogov.com

From
You'll receive this email from
Reviewer@bdogov.com.

Procurement ID

Your unique Procurement ID is
provided in the email. Please reference
this ID in all correspondence.

Attached Checklist

A customized Excel checklist is
attached to the email.

Next Steps

Review the pre-filled information,
complete the checklist, and use the
form link in the checklist to submit

supporting documentation or updates.

ARKANSAS




rocurement Review Process
Step 2: Open the Checklist - Section A

Section A: Prefilled Procurement Information

The first section of your checklist is prefilled based on the information you submitted in the Procurement
Review Request Form.

Receive Email
Confirmation

Receive your
Procurement ID and
an Excel Checklist
(email).

a Procurement_Checklist_MS-P0008.xlsx

Procurement ID MS-P0008
Item Question

Small Purchase - Multiple Sources Procurement Checklist

Response

Filename |

Page | Needs | Complete
Number | Attention |

Reviewer Comments

Section A: Attention Subrecipients: Selections in section A reflect the current status of your procurement. This information may change as more details become available.

Initial PID Request Date
Procurement ID

Submitting Organization Name
Submitter Name

Submitter Email

Submitter Phone

State Program

Subaward Identifier
Subaward Amount

Award Funds Allocated to Contract/PO
Entity Type

State Procurement Requirements
Local Procurement Requirements
Procurement Status

Contract/PO Name

Procurement Purpose/Scope

Vendor Name
Contract/PO Start Date
Contract/PO End Date
Contract/PO Amount
Procurement Method

Noncompetitive Procurement

Contract/PO Type

You will have the opportunity to provide updates to these fiels:

09/23/26

MS-P0008

County Hospital

John Smith

john.smith@testentity.com

+1(601) 555-5555

Mississppi

12-1234-10

$1,500,000.00

$250,000.00

PRIVATE ENTITY - A non-governmental
organization, including most private nonprofit
and for-profit organizations.

No

No

Contract/PO Executed

Data Services Contract

ABC Data Services (the Contractor) shall provide
County Hospital (the Hospital) data services
supporting Hospital activities under the Rural Health
Transformation Program. Services may include data
collection, validation, integration, analysis,
reporting. dashboard support, data-quality review,
and preparation of program-related datasets and
reports as directed by the Hospital

ABC Data Services

10/01/26

09/30/27

$300,000.00

Simplified Acquisition / Multiple Quotes
(8350.000.00 or less)

N/A - Not A p

is not being used.)

Fixed Price — (including fixed-price purchase orders
and unit-price arrangements) Contractor is paid an
established price for specified goods, services, units,
or deliverables.

# RFIResponse Form link at the bottom of this page.

(<

: 1D was corrected. No action needed.

sSesosen

0000 0 000000000
(<]

[

O
<}

=

Prefilled Information

Section A is automatically
populated based on your
Procurement Review
Request Form submission.

Review for Accuracy
Review the prefilled
information to make sure
it is accurate.

Changes Indicated
by Reviewer

If any items were updated
during the initial review,

it will be noted in the
Reviewer Comments
column.

This Section

Cannot Be Edited
Section A is view-only.

It may need to be updated.

If a correction is needed,

use the RFI Response Form
(link provided in the checklist).
This process will be covered
in a later step.

ARKANSAS




rocurement Review Process
Step 2: Open the Checklist - Section B

Section B: Document Your Procurement Progress

Use Section B to record the required steps and documentation as you progress through the procurement process.
Be clear and thorough so the review team can easily find and understand your supporting documentation.

N Record Your Progress
Provide clear, complete
responses for each item in

Section B as you complete
your procurement steps.

a Procurement_Checklist_MS-P0008.xIsx = O X

Receive Email
Confirmation

Procurement ID MS-P0008 Small Purchase - Multiple Sources Procurement Checklist

Response Filename Page Needs | Complete Reviewer Comments
Number | Attention

Section B: Attention Subrecipients: Use the checklist below to record the required steps and documentation as you progress through theyou are receiving process.
Be cherand morough Se revinea gritoenconnas) (nstint fom s memdes of the reeiem team, items needing attention will be erange. Completed items will be grayed out and locked.
Reviewer comments will be in the adjacent column describing any required changes.

IMPORTANT: To ensure a timely review process, when completing a checklist item that has a corresponding file, provide the page number

where the reviewer can locate the item that satisfies the checklist requirement. Complex documents or documents with multiple sections

Reference Your Files
List the filename and page
number where the reviewer
can find the supporting

N\
X

Receive your
Procurement ID and
an Excel Checklist
(email).

should have clear instructions for reviewers in the response field.

As an attachment, please provide at least two
quotes from qualified sources. Quotes may be
obtained through internet search, vendor price

listing, verbal quotes, etc. [2 CFR 200.320(a)(2)(i)]

Was the quote selected the lowest price
among the quotes received?

Document how the determination for choosing
the selected quote was made—did you choose
the lowest quote, and if not, why?

As an attachment, please provide the
documentation showing that you verified that
the vendor has not been debarred or suspended
on SAM.gov. [2 CFR 200.318(h)]

If you chose a Time and Materials Contract,
document why a Fixed Price or Cost Reimbursement
contract would not be suitable and why the Time
and Materials Contract was selected.

[2 CFR 200.318(i)(1)]

documentation.

Be Clear and Detailed
Include enough information
for the review team to
navigate your files. Clear
communication is the
primary factor in a quick
review cycle.

Items Needing Attention
If the review team needs
additional information, the
item will be highlighted in
orange and a comment will
be provided.

ARKANSAS




Procurement Review Process
Working in the Checklist

Section B: Document Your Procurement Progress

Use Section B to record the required steps and documentation as you progress through the procurement process.
Be clear and thorough so the review team can easily find and understand your supporting documentation.

a Procurement_Checklist_MS-P0008.xlsx = O X

Working in
the checklist

Procurement ID MS-P0008 Small Purchase - Multiple Sources Procurement Checklist

Filename Page Needs | complete

Reviewer Comments
Number | Attention

Py 'tem Question Response

Section B: Aattention Subrecipients: Use the checkiist below to record the required steps and documentation as you progress through the procurement process. If you are receiving a reviewed copy of this
checklist from a member of the review team, items needing attention will be orange. Completed items will be grayed out and locked. Reviewer comments will be in the adjacent column describing any required
changes.

\l/

IMPORTANT: 1o ensure o timely review process. when completing a checklist item thot has a corresponding fite, prowide the poge number where the reviewer can locate the item that satisfies the checklist requirement.
Complex documents or documents with multiple sections should have contract-level cleor instructions for reviewers in the response fieid.

As an attachment, please provide at least
two quotes from qualified sources. Quotes
may be obtained through internet search,
vendor price listing, verbal quotes, etc.

[2 CFR 200.320(a)(2)(i)]

Attached 2 quotes:
ABC Data Services and HealthTech
Solutions. Both meet specifications. E] D

Quotes.pdf All

Was the quote selected the lowest price
among the quotes received?

No. The lowest quote did not meet all
required specifications (lacked data
integration capability). Selected quote
best meets needs.

Quotes.pdf

Receive your
Procurement ID and
an Excel Checklist
(email).

Document how the determination for See price analysis and comparison

choosing the selected quote was made- matrix, Selected vendor provided the

did you choose the lowest quote, and if not, = best value considering required

why? features, implementation support, and
service level agreement.

Market_Research.pdf 35

As an attachment, please provide the
documentation showing that you verified
that the vendor has not been debarred or
suspended on SAM.gov. [2 CFR 200.318(h)]

SAM.gov search completed on
09/15/26. Vendor is not debarred or
suspended. See attached.

SAM_Search_ABC pdf

If you chose a Time and Materials

Contract, document why a Fixed Price or
Cost Reimbursement contract would not

be suitable and why the Time and Materials
Contract was selected. [2 CFR 200.318()(1)]

N/A - Fixed Price contract selected.

Enter Your Responses

Record the required
information for each item
in Section B as you
complete your procurement
steps.

Reference Your Files
List the filename and page
number where the reviewer
can find the supporting
documentation.

Be Clear and Detailed

Provide enough information
for the review team to
navigate your files. Clear
communication is the
primary factor in a quick
review cycle.

ARKANSAS




Procurement Review Process

Step 3: Submit Your Checklist and Documents
Submit Your Completed Checklist

After you have entered your responses and gathered your supporting documents, click the RFI Response Form
link at the bottom of the checklist to submit your materials for review.

° g D E F G H J
Sme It You r Procurement ID MS-P0008 Small Purchase - Multiple Sources Procurement Checklist
o Question Response Filename \ Page Needs Complete Reviewer Comments
ec I S a n Number Attention

As an attachment, please provide at least two 2 quotes are quotes.pdf All

Docu ments quotes from qualified sources. Quotesmaybe | yo boq O 0O

obtained through internet search, vendor price
listing, verbal quotes, etc. [2 CFR
200.320(a)(2)()]

Was the quote selected the lowest price No n/a
among the quotes received? D

Document how the determination for choosing | Selected based market_research.pdf 3
the selected quote was made—did you choose | o required -

the lowest quote, and if not, why? services and
experience.

As an attachment, please provide the

documentation showing that you verified that

the vendor has not been debarred or
suspended on SAM.gov. [2 CFR 200.318(h)]

SAM.gov search sam_gov.pdf
attached.

Once you have
com pI eted Section B If you chose a Time and Materials Contract, Not applicable

document why a Fixed Price or Cost (Fixed Price).

C“ Ck the I|nk at th e Reimbursement contract would not be suitable

and why the Time and Materials Contract was

bottom of the checklist selected. [2 CFR 200.318()(1)
to submit your checklist Submit Updated Checklists & Documents HERE:

and upload your ! [ RF1 Response Form | /.~
supporting documents. ARKANSAS




Procurement Review Process
Step 3: Completing Checklist

Request a
Procurement Review

R

Submit the Procurement
Review Request Form
(web form).

Receive Email
Confirmation

Receive your Procurement ID
and an Excel Checklist
(email).

Submit Checklist
and Documentation

v Vv
v v

1. Submit checklist

and docs
(web form).

(N IV

M)

2. Reviewer checks
and returns via email
(with questions, if needed).

Receive Final
Approval

L

N

Receive notification
that your procurement
has been reviewed
and approved.




Procurement Review Process

Identify Your Procurement

Complete Step 1 on the Submission Form

Enter the Procurement ID and Procurement Name exactly as shown in your procurement checklist
and the email you received.

Submit Your
Checklist and

Documents Procurement Documentation Uploads Form

fé’f} RURAL HEALTH
% TRANSFORMATIO

Fields marked with an asterisk (*) are required.

/, Step 1: Identify Your Procurement o Ertes BroctiremantiD

Procurement ID * Use the same Procurement ID
shown at the top of your checklist

Enter the associated Procurement ID for the files you are uploading. This number ; : 3
and in the email you received

will be listed at the top of your excel procurement checklist and in the email you
Once you have received as a result of your initial request for a procurement review. If you need to (e.g., MS-PO00S).
start a new request for a procurement ID, click here.

completed Section B,
click the link at the

bottom of the checklist e Enter Procurement Name

to submit your checklist Procurement Name * _
o TR L e (A oaa ekl Enter the name that describes
and upload your Enter the name that describes the procurement. (Line A15 in your checklist your procurement (Line A15 in

supporting documents. your checklist)

" ARKANSAS




Procurement Review Process

Submission Form: Request Changes to Your Procurement

Indicate whether you need to request changes to the prefilled data in Section A of your procurement checklist.
Your response will determine what fields appear next on the form.

Submit Your 0 If Yes e If No
Ch e Ckli St an d Select Yes if you need to request changes to Select No if you do not need to request changes

any of the prefilled Section A fields. The Section A to Section A. You will move directly to Step 3 to
Documents fields (A10-A17) will appear for you to complete. upload your checklist and supporting documents.

Step 2: Request Changes to Your Procurement Step 2: Request Changes to Your Procurement

e I / Request Section A Changes * Request Section A Changes *
i— e Do you wish to request changes to the prefilled data in Section A Do you wish to request changes to the prefilled data in Section A
— of your procurement checklist? of your procurement checklist?
G @ Yes \i) Yes
() No ® No
Once you have A10: Request Changes to Award Funds Allocated to Contract/PO
completed Section B, 4
click the link at the
bottom of the checklist A11: Request a change to Entity Type
to submit your checklist
and upload your

supporting documents.

—

A12: Request a change to State Procurement Requirements

ARKANSAS




Procurement Review Process

Upload Checklist and Supporting Documentation

Complete Step 3 on the Submission Form

Enter the current version of your checklist and supporting documents for review. Once reviewed,

a member of the review team will reply via email, notifying you of approval or additional items
needing attention.

Upload Step 3: Upload Checklist and Supporting
. Documentation .
CheCkI ISt a nd Enter the current version of your checklist and supporting documents a Upload Your Files

- for rgvieW{. ane reviewed, a member of the r_eview tean'_| will reply via Add your completed checklist
Su ortl n email, notifying you of approval or additional items needing attention. ¥
and any supporting documents.

Docu m entatio n File upload. (Max file 30mb, Limit 10 files You can drag and drop files or

dif files cz click Browse to select files.
H gad vne (Max file 30mb, limit 10 files.)

If : Request a Sharefile Link
—_ Drop your files here (if needed)

Browse

If your files exceed the size
limitations, enter your email and
Request Sharefile Link a member of the review team
I your files exceed size limitations, enter , and a member of the review team will send a sharefile link for
° will send a sharefile link for larg C Iar e documents'
Submit your g
checklist and

supporting documents Submit

tO our reVieW team. Send me a copy of my responses Click Submit to send your
checklist and supporting
m documents to our review team. ARKANSAS

=




Procurement Review Process

Iltems Needing Attention

After sending in your checklist via the form submission, your reviewer will review and respond
with either 1) an approval notification, or 2) the checklist with flagged items.

Items
Needing
Attention

!,

The procurement
process is seldom a
one and done operation.
There will be a back
and forth communication
between you and
your reviewer.

Item Question

P E i K H

Small Purchase - Muﬁiple Sources Procurement Checklist

Response Filename Poge Needs | complete Reviewer Comments
Number | Attention

Section B: Attention Subrecipients: Use the checklist below to record the required steps and documentation as you progress through the procurement process. If you are receiving a reviewed copy of this
checklist from a member of the review team, items needing attention will be orange. Completed items will be grayed out and locked. Reviewer comments will be in the adjacent column describing any required

IMPORTANT: 7o ensure o timely review process, when completing a checklist item that has a corresponding file, provide the poge number where the reviewer can locote the item thot satisfies the checkiist requirement.

changes.

Complex documents or documents with multiple sections should hove cleor instructions for reviewers in the response field.

As an attachment, please provide at least two
quotes from qualified sources. Quotes may be
obtained through internet search, vendor price
listing, verbal quotes, etc. [2 CFR
200.320{a)(2)(3)]

Was the quote selected the lowest price
among the quotes received?

Document how the determination for choosing
the selected quote was made—did you choose
the lowest quote, and if not, why?

As an ottachment, please provide the
documentation showing that you verified that
the vendor has not been debarred or
suspended on SAM.gov. [2 CFR 200.318(h)]

If you chose a Time and Materials Contract,
document why a Fixed Price or Cost
Reimbursement contract would not be suitable
and why the Time and Materials Contract was
selected. [2 CFR 200.318(1)(1)]

For a Time and Materials Contract, what is the
ceiling price in the contract?

For a Time and Material Contract, what actions
were taken to provide oversight to obtain

Once you have provided the needed information, the form submission process using the link at the bottom

2 quotes are attached. quotes.pdf All

0

No nfa nfa

No, the higher priced quote was selected because = market_research. pdf All
the services better aligned with our needs. Market

research indicates the higher price was within range

of industry norms.

Attached File will not open, Please resend using RFI

Submission Form

of the checklist is repeated until the process is complete.

U

Completed Items

Items checked complete
by the reviewer are locked
and blue.

Items Needing
Attention

Items needing attention
are checked and orange
and unlocked. Review the
reviewer comments and
provide the requested
information.

Not Started Items

[tems not started are white
and unlocked.

* ARKANSAS




Procurement Review Process
Step 4: Receive Final Approval

Submit Checklist Receive Final

Request a Receive Email and Doctsventation
Procurement Review Confirmation Approval

| 1/
é N ) O

N 1. Submit checklist
— 1 and docs
. o e \ (web form).
L

Submit the Procurement Receive your Procurement ID g Receive notification
Review Request Form and an Excel Checklist : that your procurement
(web form). (email). 2. Reviewer checks :
and returns via email has been reviewed
(with questions, if needed). and approved




Procurement Review Process

Receive Final Approval

Upon completion, Subrecipient will receive a copy of their completed checklist via email.

E Procurement_Checklist_MS-P0008.xIsx

R e c eiv e Fi n al \ | , 2 Procurement ID MS-P0008 Small Purchase - Multiple Sources Premenecklist
Approval

Item Ouestion Duesne: Response & Fllename Complete Reviewer Comments

Number Attention

Section B: Attention Subrecipients: Use the checklist below to record the required steps and documentaino as you progress through the procurement process. If you are receliing a revieved

x E eamy o The checkiplt Simm rms neview team, fiems reding iom et e and locked. Reviewer comments will be in the adawent colunnn decriving any required

changes.

IMPORTANT: To ensure a timely rewiew process, when completing a chedidit fiam thet hies #. aamusmnting i, Ginid e £a otk 20mafly S Uik, ioce: the Siims Chul fnatin sgrnent,
Procurement CheCkliSt ¥ Compiex documents or documents with multiple sections should have clear instructions for reviewers in the response felld.
'MS-POOO&XISX As an attachment, please provide at least 2 quotes are attached. quotes.pdf All
two quotes from qualified sources. Quotes
may be obtained through internet search,
vendor price listing, verbal quotes, etc.
(2 CFR 200.320(a)(2)(u)]

Was the quote selected the lowest price
among the quotes received?

Document how the determination for choosing  No, the higher priced qucte market_ h.pdf
the selected quote was made—did you choose  the services better algred with our needs, Morkat
the lowest quote, and if not, why? research indicates the higher price was within range

Receive notification P
that your procurement
has been reviewed The procurement PIN, The procurement PIN You will receive a copy

and approved. E contract value, and scope will be used for of your completed
are now an approved reimbursements in order checklist via email for
expenditure. to track expenditures your records.

against the approved - ARKANSAS

procurements and contracts.




Procurement Review Process
What If My Approved Procurement Changes?

Contracts change, situations change. If at any point after your procurement is approved,
the form link at the bottom of your checklist can be used to request updates that impact
your procurement.

Receive Final (| / W Use the Form Link

Approval ( Use the form link at the bottom

AMENDED of your checklist to request

updates that impact your

\ | , CONTRACT approved procurement.

Examples of Changes

Contract changes, scope changes,
vendor changes, or other situations
that impact your procurement.

Receive notification
that your procurement .
has been reviewed Receive a Response
and approved. ‘ = A member of the review team will
review your request and respond
via email.

ARKANSAS




Reimbursement Requests:
Required Documentation




Reimbursement Requests: What s
sufficient documentation?

* Complete procurement file must have been previously submitted
and approved BEFORE a reimbursement will be paid that is tied to

that procurement

* Copy of Invoice or purchase order tied to the line item(s) in the
reimbursement request

* Proof of Payment for the line item(s) in the reimbursement request

' ARKANSAS



Reimbursement Requests:
How to Submit Your
Reimbursement Request




Reimbursement Requests:
Who is authorized to submit?

* Who has access and ability to submit reimbursement requests in the
portal?

* Currently, the individual who created the account and submitted the
application has access to submit reimbursements and procurement
documentation.

 Changes are coming soon to allow for multiple-user access to the
application portal.

' ARKANSAS



Reimbursement Requests:
How do | submit?

* Reimbursement requests are made through the application portal.

* For applications that were approved and awarded, the awardee will go back into that
application from the main page selecting “View/Manage” in the applicable
application box.

* From here, the are four options to select from at the top:

* Summary — shows application submitted

* Documents - shows all documents submitted

* Reimbursements —where the reimbursement process begins
* Procurement —where the procurement process begins

The awardee will now need to select the “Reimbursements” tab.

' ARKANSAS



Reimbursement Requests:
How to Submit?

* Step 1:

Rural Capital Project Care Gap Closure Grant Program - RCGC & Approved

Submitted: Se

° Step 2 APP-01226 © Approved © Print to PDF

—— -

Rural Capital Project Care Gap Closure Grant Program - RCGC

Submitted on Sep 26 = Last updated Sep 23,

[.Eb| Summary S Documents E= Reimbursements Y Procurement




Reimbursement Requests:
How to Submit?

* From here, awardees will be able to view and manage the awarded
application. The following sections are shown:
* Total Approved
* Reimbursement Requested
* Paid
* Available

B summary

$1,207.00 $0.00 $1,207.00

* The awardee will now need

~ BRIDGE $1,207.00

> Rural Capital Project Care Gap Closure ,207.00 $1,207.00

to select “New Request”

All Funding $1.317.00 $1.207.00 $0.00 $1.207.00




Reimbursement Requests:
How to Submit?

* The RFR submission
Request” allows the
awardee to enter the
expenses
associated with the
reimbursement
request.

—

() New Request (D Past Requests (0)

@ This line needs a document before the request can be submitted.

+ Add another line




Reimbursement Requests:
How to Submit?

—

# New Request (O Past Requests (0)

* Awardee will need to fill out
the table (line) per item
m O N ey Wa S Sp e nt O n. ), d one line per item y pent money on. o moun . ng row in the table above lights up to show the impact on your approved budge

Yy lea I

Pending ac 1 items

BRIDGE Rural Capital Project Care Ga... Personnel October Salary Payment

Provid
Employee Reference Number Invai Contract Date Payment Reference Number

Dr. Saving Lives £123456 10/15/2026

Invoice Supporting Documents *

* Add documentation here:

@ This line needs a document before the request can be submitted.

e Select “+ Add another line”
to add additional line-item
expenses.

can also use the + button next to

$1.00

Payment Date

10/15/2026

ARKANSAS



Reimbursement Requests:
How to Submit?

BRIDGE Rural Capital Project Care Ga... Personnel Qctober Salary Payment $1.00

es Vendor or
Reference Number Vi Contract Date Payment Reference Mumber Payment Date

* Second line-item expense:
* Example using additional personnel.

#123456 10/15/2026 #123456 10/15/2

To restate:

@ This line needs a document before the request can be submitted,

The awardee must add

BRIDGE Rural Capital Project Care Ga... Personnel October Salary Payment $1.00

one line per item money S
has been spent '
regardless of budget

Contract Date Payment Reference Number ayment Date

10/15/2026 (] #456123 10/15/2

category.

@ This line needs a document before the request can be submitted.




Reimbursement Requests:
How to Submit?

* Asreimbursementline
items are added, the table
above will expand to show
the application’s budget
breakdown.

* Here an awardee can
select the “+” next to a
budget category to add an
additional line-item
expense too.




Reimbursement Requests:
How to Submit?

Step 5:

Request Mote

* When allitems associated with the RFR
are complete, the awardee will:
1. Leave a “Request Note”
2. Upload any other supporting
documents as necessary.
3. Press “Submit Request” to
begin review process.

* Additionally, the awardee may “Save as Y Coor s af
) .. Lines 1, 2 need a documnent. Attach one to each to submit, or save this request as a draft.
Draft” if additional changes may need to

be made. T —

' ARKANSAS



Procurement & Reimbursement:
Helpful Resources

* Link to Application Portal for submission of procurement and
reimbursement:
* https://apply.arkansasrhtp.com/
* Subrecipient Guide to Submitting Reimbursement Request
* Posted in the Application Portal following this training session

* Video Walkthrough of Reimbursement Submission Process
* Posted in the Application Portal following this training session

* Please submit any questions to: info@arkansasrhtp.com



https://apply.arkansasrhtp.com/
https://apply.arkansasrhtp.com/
mailto:info@arkansasrhtp.com

QUESTIONS?
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