
Subrecipient Training:
Procurement & 

Reimbursement Processes
October 16, 2026

11:30 a.m. CST



Agenda for Today

• Subrecipient Duties

• Federal Procurement Requirements:
o Required Contract Provisions
o Required Documentation 

• Procurement Submission Process 

• Subrecipient Reimbursement:
o Documentation Requirements

• Reimbursement Submission Process

• Questions



Subrecipient Duties



Subrecipient Key Responsibilities 

• Who is a subrecipient?
• A non-Federal entity that receives a subaward from a pass-through entity to 

carry out part of a Federal program; but does not include an individual that is a 
beneficiary of such program. 

• A subrecipient may also be a recipient of other Federal awards directly from a 
Federal awarding agency 2 CFR 200.93.

• Important Reminder: subrecipients under AR RHTP are NOT allowed to further 
subgrant their funds to others–creating a sub-sub agreement.



Subrecipient Guidance 

• BDO GS is here to help you along the way!
• If you have a question about procurement processes/requirements, 

documentation needs, etc., please reach out to us at the beginning, so we 
can work alongside you

• It is better to ask and seek guidance BEFORE you enter into a 
procurement so that we can help you avoid any missteps that may result 
in incurring ineligible costs

• Submit questions to: info@arkansasrhtp.com

mailto:info@arkansasrhtp.com


Federal Procurement Rules



Procurement by Non-Federal Entities

2 CFR 200.317 Non-federal Entities that are 
not State, Local, or Indian Tribes must 
comply with the procurement standards in 2 
CFR200.318 through 200.327. 
Common examples:

• Professional services 
• Goods/Equipment purchases 
• Construction and 

Architectural/Engineering (A/E) services



Federal Procurement Rules:
What rules apply to you?
• All subrecipients in AR RHTP MUST follow federal procurement standards.

• If you are an entity that is also subject to Arkansas State Procurement Law, then 
you are to follow the more stringent of the two standards.
• This would apply to entities such as state hospitals
• All non-federal/non-profit entities are subject to federal procurement only 
• If you have question about which standard you are subject to, please reach out 

to BDO GS



Applicable Federal Regulations:

Code of Federal Regulations (CFR)1
2 CFR 200.317 – 200.3272

Uniform administrative requirements3

Cost Principles4



Required Policies and Procedures

• 2 CFR 200.318 requires non-Federal entities to have documented 
procurement procedures which conform to the procurement standards 
identified in 2 CFR 200.317 – 2 CFR 200.327.

• At a minimum:
• Policies need to address all requirements of 2 CFR 200.317 – 2 CFR 

200.327.
 



Federal Procurement Thresholds

• Procurement methods are determined by the value of the purchase.  
• Thresholds include:

• micro-purchases
• Simplified Acquisitions (formerly small purchases)

• Purchases above the simplified acquisition threshold (SAT)  

Entity Micro-Purchase Simplified Acquisition 
(small purchase)

Purchases in Excess 
of the Simplified 
Acquisition Threshold

Private Nonprofit Less than $15,000 $15,000-$350,000
Above $350,000 (i.e. 
$350,000.01)



Micro-Purchases
2 CFR 200.320(a)(1)
• Applies to purchases up to $15,000.00 for 

private nonprofit entities 

• No quotes needed

• Prices must still be reasonable

• Distribute purchases equitably when 
possible

• May not split purchases purposefully 
to remain under threshold

Entity Micro-Purchase

Private Nonprofit Purchases up to 
$15,000.00



Simplified Acquisitions
2 CFR 200.320(a)(2)
• Applies to purchases over $15,000 (i.e. 

$15,000.01) to the SAT

• May not split a larger purchase merely to 
bring the cost under SAT

Entity Simplified 
Acquisition

Private Nonprofit Over $15,000 to the 
SAT of $350,000.00



Sealed Bids 
2 CFR 200.320(b)(2)
• Required to publicly solicit Bids

• Contract awarded to lowest responsible 
bidder when possible 

• Need two or more responsible bidders

• Justification needed if 
lowest bidder not selected

• Justification needed if one bid received

Entity Purchases in Excess 
of the Simplified 
Acquisition 
Threshold

Private Nonprofit $350,000.01 and 
above



Competitive Proposals 
2 CFR 200.320(b)(2)
• Typical for professional services

• Proposals evaluated and awarded to most 
qualified entity

• Evaluation process and criteria must be 
clear in the Request for Proposals (RFP)

• Price must be an evaluation factor 

Entity Purchases in Excess 
of the Simplified 
Acquisition 
Threshold

Private Nonprofit $350,000.01 and 
above



Noncompetitive Procurements
2 CFR 200.320(c)

• Least-desirable method of procurement

• MUST seek Agency Approval, through BDO GS, Prior to Using Sole 

Source or Emergency 

Micro 

purchases

Sole-source 

purchases

Public 

exigency or 

emergency

Authorization 

given by 

awarding 

agency

Inadequate 

competition 

after public 

solicitation



Emergency & Exigency

Costs must still

be reasonable.

All efforts must be 

fully  documented.

Once the documented exigency

or emergency period ends, 

subrecipients must transition to

a  procurement process that  

includes full and open competition

1 2 3



Sole Source

Costs must still

be reasonable.

All efforts must be 

fully  documented.

Must document with 

memorandum outlining why this 

procurement could only be 

performed by a sole source 

1 2 3



MBE/WBE Outreach Required 

• Federal law (for all types of purchases above the micro-purchase threshold) 
requires governing authorities to take affirmative steps regarding minority and 
women’s business enterprises (MBE/WBEs) as outlined in 2 CFR 
200.321(b).     

• Recipients should document efforts to solicit certified minority- and women-
owned businesses whenever feasible, including use of the Arkansas DMWBE 
Directory and other vendor outreach methods.

• Procurement files must contain sufficient documentation to demonstrate 
compliance with federal MBE/WBE outreach requirements. 



Minority/Women Owned Businesses
2 CFR 200.321(b)(1) – (6)

• Minority/Women Owned Businesses Defined:

• Certified Women-Owned Business

• Certified Minority-Owned Business

• Qualified Small Businesses

• Veteran-Owned Businesses

• Labor Surplus Area Firms



Required Affirmative Steps
2 CFR 200.321(b)(1) – (6)

1 Placement on solicitation lists

2 Assurance that these firms are solicited when deemed eligible

3 Dividing requirements when feasible

4 Establishing delivery schedules conducive to participation

5 Using SBA/AR-DMWBE

6 Requiring prime contractor to take same steps when subcontracting 

 



Required Federal 
Contract Provisions 



Required Federal Contract Provisions 

• All contracts must include “applicable provisions” in Appendix II to 2 CFR Part 
200. 

• This applies to all executed contracts where any amount of federal 
funding will be used to pay for the services/goods contracted for.

• If you do not have an executed contract but rather are using a PO then you 
should execute an amendment that includes the required contract provisions 
and attach that to the PO to ensure the required clauses are included. 



Required Federal Contract Provisions 
Appendix II 2 CFR 200
• Administrative, contractual, or legal remedies for contractor violations or breaches (2 CFR 

Appx. II, Part 200(A))
• Contracts over $350K

• Termination for convenience clause (2 CFR 200 Appx. II, Part 200(B))
• Contracts over $10K

• Equal Employment Opportunity Clause (2 CFR 200, Part 200(C))
• Required for all construction contracts 

• Copeland Anti-Kickback Act 
• Construction contracts over $2K

• Davis Bacon (2 CFR 200, Part 200(D))
• Construction contracts in excess of $2K



Required Federal Contract Provisions 
Appendix II 2 CFR 200
• Contract Work Hours and Safety Standards Act (2 CFR 200 Appx. II, Part 200(E))

• Contracts over $100K

• Clean Air Act and Federal Water Pollution Control Act (2 CFR 200 Appx. II, Part 200(G))
• Contracts over $150K

• Domestic Preferences (2 CFR 200.322)
• Construction contracts that involve the purchase of iron, steel, or construction materials over $15K

• Debarment and Suspension-clause or certification is sufficient (2 CFR 200 Appx. II, Part 200(H))
• Required for all contracts 

• Byrd Anti-Lobbying Amendment-certification required (2 CFR 200 Appx. II, Part 200(I)) 
• Contracts over $100K



Required Contract Provisions:
Helpful Resource 
• FEMA Guidance for Contract Provisions:

• https://www.fema.gov/sites/default/files/documents/fema_contract-
provisions-guide_fy24.pdf 

https://www.fema.gov/sites/default/files/documents/fema_contract-provisions-guide_fy24.pdf
https://www.fema.gov/sites/default/files/documents/fema_contract-provisions-guide_fy24.pdf
https://www.fema.gov/sites/default/files/documents/fema_contract-provisions-guide_fy24.pdf
https://www.fema.gov/sites/default/files/documents/fema_contract-provisions-guide_fy24.pdf
https://www.fema.gov/sites/default/files/documents/fema_contract-provisions-guide_fy24.pdf
https://www.fema.gov/sites/default/files/documents/fema_contract-provisions-guide_fy24.pdf


Common Procurement 
Missteps



Time-and-Material Contracts
2 CFR 200.318(j)

No other contract type is suitable

Contract contains not-to-exceed ceiling

Ceiling must not be so high as to 

render it meaningless



Cost Plus Percentage of Cost Contracts
2 CFR 200.324(c)

The use of cost-plus 

percentage of cost and 

cost plus a percentage 

of construction cost 

methods of contracting 

are prohibited.

Addition of ceiling 

price does not make 

these contracts 

acceptable



Affirmative Outreach

• Federal law (for all types of purchases above the micro-purchase 
threshold) requires affirmative steps to include minority and 
women’s business enterprises (MBE/WBEs) as outlined in 2 CFR 
200.321(b) in procurement opportunities. 



Policies and Contract Provisions 

• 2 CFR 200.318(a) requires non-Federal entities to have documented 
procurement procedures which conform the procurement standards 
identified in 2 CFR 200.317 – 2 CFR 200.327.

• At a minimum:
• Policies need to address all requirements of 2 CFR 200.317 – 2 CFR 

200.327.
• All contracts must include “applicable provisions” in Appendix II to 2 CFR 

Part 200.



Required Procurement 
Documentation 



Submitting Required Procurement 
Documentation 
All subrecipients MUST submit required procurement documentation in the AR 
RHTP Procurement Portal only (not by email). 

All procurement documentation MUST be submitted within 10 calendar 
days of execution of a contract. 

Complete documentation must be submitted timely in order for 
reimbursements to be processed.



Procurement Documentation:
Micro Purchases  (Less than $15K)

• Micro Purchases-$15,000 or Less for Private Nonprofits:
• Competitive solicitation is not required
• Must have documentation showing that the entity determined that 

prices for procured goods or services are reasonable based on 
research, experience, purchase history, or other information.



Procurement Documentation:
Small Purchases 
• Small Purchases-$15,000.01 to $350,000 for Private Nonprofits:

• Public notice (newspaper advertisement/online advertisement) is 
recommended.

• Quotes (minimum of 3 quotes are recommended). 
• MBE/WBE outreach 
• All quotes received
• Executed contract or purchase order with the applicable 2 CFR 200 

Appendix II provisions

https://www.ecfr.gov/current/title-2/part-200/appendix-Appendix%20II%20to%20Part%20200
https://www.ecfr.gov/current/title-2/part-200/appendix-Appendix%20II%20to%20Part%20200


Procurement Documentation:
Purchases over Simplified Acquisition Threshold

• Purchases of $350,000.01 or more for Private Nonprofits:
• Public advertisement 
•  MBE/WBE outreach
•  All bids/proposals received
• Bid tab/scoring sheets 
• Bid Bond (where required)
• Performance and Payment Bonds (where required)
• Executed contract with the applicable 2 CFR 200 Appendix II

https://www.ecfr.gov/current/title-2/part-200/appendix-Appendix%20II%20to%20Part%20200


Procurement Submission 
Process



Procurements & Review Process



Procurement Review Process



Procurement Review Process
Step 1:  Request a Review



Procurement Review Process



Procurement Review Process



Procurement Review Process



Procurement Review Process



Procurement Review Process



Procurement Review Process
Step 2:  Receiving Procurement ID



Procurement Review Process



Procurement Review Process



Procurement Review Process



Procurement Review Process



Procurement Review Process



Procurement Review Process
Step 3: Completing Checklist



Procurement Review Process



Procurement Review Process



Procurement Review Process



Procurement Review Process



Procurement Review Process
Step 4:  Receive Final Approval



Procurement Review Process



Procurement Review Process



Reimbursement Requests:
Required Documentation



Reimbursement Requests: What is 
sufficient documentation?
• Complete procurement file must have been previously submitted 

and approved BEFORE a reimbursement will be paid that is tied to 
that procurement 
• Copy of Invoice or purchase order tied to the line item(s) in the 

reimbursement request
• Proof of Payment for the line item(s) in the reimbursement request



Reimbursement Requests:
How to Submit Your 
Reimbursement Request



Reimbursement Requests:
Who is authorized to submit? 
• Who has access and ability to submit reimbursement requests in the 

portal? 
• Currently, the individual who created the account and submitted the 

application has access to submit reimbursements and procurement 
documentation. 

• Changes are coming soon to allow for multiple-user access to the 
application portal. 



Reimbursement Requests:
How do I submit?
• Reimbursement requests are made through the application portal. 
• For applications that were approved and awarded, the awardee will go back into that 

application from the main page selecting “View/Manage” in the applicable 
application box. 

• From here, the are four options to select from at the top: 
• Summary – shows application submitted
• Documents – shows all documents submitted
• Reimbursements – where the reimbursement process begins
• Procurement – where the procurement process begins

• The awardee will now need to select the “Reimbursements” tab.



Reimbursement Requests:
How to Submit?
• Step 1:

• Step 2:  



Reimbursement Requests:
How to Submit?
• From here, awardees will be able to view and manage the awarded 

application. The following sections are shown: 
• Total Approved
• Reimbursement Requested
• Paid 
• Available  

• The awardee will now need
     to select “New Request”



Reimbursement Requests:
How to Submit?
• The RFR submission 

table under “New 
Request” allows the 
awardee to enter the 
expenses 
associated with the 
reimbursement 
request.



Reimbursement Requests:
How to Submit?
• Awardee will need to fill out 
      the table (line) per item 
      money was spent on. 

• Add documentation here:

• Select “+ Add another line” 
to add additional line-item 
expenses.



Reimbursement Requests:
How to Submit? 

• Second line-item expense:
• Example using additional personnel.

To restate: 

The awardee must add 
one line per item money 

has been spent 
regardless of budget 

category.



Reimbursement Requests:
How to Submit?
• As reimbursement line 

items are added, the table 
above will expand to show 
the application’s budget 
breakdown.

• Here an awardee can 
select the “+” next to a 
budget category to add an 
additional line-item 
expense too.



Reimbursement Requests:
How to Submit?

• When all items associated with the RFR 
are complete, the awardee will: 

1. Leave a “Request Note”
2. Upload any other supporting 

documents as necessary. 
3. Press “Submit Request” to 

begin review process.

• Additionally, the awardee may “Save as 
Draft” if additional changes may need to 
be made. 

Step 5: 



Procurement & Reimbursement:
Helpful Resources
• Link to Application Portal for submission of procurement and 

reimbursement:
• https://apply.arkansasrhtp.com/
• Subrecipient Guide to Submitting Reimbursement Request
• Posted in the Application Portal following this training session 

• Video Walkthrough of Reimbursement Submission Process
• Posted in the Application Portal following this training session 

• Please submit any questions to: info@arkansasrhtp.com

https://apply.arkansasrhtp.com/
https://apply.arkansasrhtp.com/
mailto:info@arkansasrhtp.com


QUESTIONS?
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